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Agenda
Ø How we do business now

Ø How we should do business

Ø FKN Components 

§ Knowledge Repository

§ REACH Tool

§ Community of Practice

Ø Completed Milestones

Ø Future Milestones

Ø FKN Site Live Demo

§ AKO Homepage (Group Sever Overview)

§ FKN Pages and Channels overview

Ø Questions



USAFAC Directorate of Training and Doctrine

How we do business now

Institutions Printed Materials

Peers 
/Mentors

Phone
Mail/Email

Internet

A soldier seeking information or guidance currently uses many unrelated 
sources; often the information is hard to find or not found at all.
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How we should do business

A Field Artillery soldier or Fire Supporter seeking information should have a 
“One-Stop” branch/domain location (online) for finding information, 
communicating  with peers/mentors, establishing informal and formal 

problem solving/training teams, asking a question or providing feedback 
related to their field of expertise and job, available in garrison or war.

Knowledge Repository 
Taxonomy Driven

REACH, Request For 
Information (Workflow)

Communities of 
Practice (CoP)

REACHExplicit

Tacit
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FKN Components 
Ø Knowledge Repository (KR): An online virtual/physical compilation of all 

professional information relating to Fire Support. The field will be able to 
find relevant information quickly using a custom built Taxonomy.
Schools/SMEs will validate the KR  based on their professional areas. 

Ø REACH Tool: Link from the field to the school. It is a automated system for 
the field to ask questions or provide feedback. It is a truly automated “Red 
Leg” Hotline that communicates both ways. RFI based in workflow software 
for creation of FAQ database and collection of matrix data for analysis. 

Ø Communities of Practice (CoP):  Professional forums for Fire Supporters to 
reach out to each other online for the sharing or obtaining of information and 
forming virtual teams based on user experience and needs. Each unit can 
have  their own CoP. Branch sponsored CoPs will allow the school to mine 
“knowledge nuggets” to share with the entire Fire Support community.

Ø The combination of all three elements in one location (at AKO), using single 
sign on, is an extremely  powerful knowledge enabling tool for field units and 
garrison institutions (One-Stop Shopping for all Fire Supporters) 
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Completed Milestones
Ø The Fires Knowledge Network (FKN) has been merged into the 
Battle Command Knowledge System (BCKS) by the DA CIO/G6 
Enterprise Integration Officer (Mr. Winkler, SES)

Ø Six partners have been selected for the Proof or Principle (PoP) with 
the FA as the lead proponent: Field Artillery, Infantry, AMEDD/OTSG, 
JFKSWC, Battle Command Training Program (BCTP) & US Army 
War College

Ø The FKN partners will be among the first Knowledge Networks to be 
built under the BCKS umbrella 

Ø DA CIO/G6 Enterprise Integration, Strategic Partnering Office, will 
manage and lead the FKN partner PoP

Ø DA CIO/G6 Strategic Partnering Office will lead development of 
matrix data to validate the effectiveness of the PoP

Ø AKO Knowledge Network test platform it is now ready for population 
of the PoP with users
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Future Milestones 
Ø 20-24 Oct: FKN briefing and demo/booth at the Field Artillery and 
Joint Fires Conference

Ø 27-31 Oct: Prep and validate FKN for Operational Forces Invitation; 
Active Duty BDE/DIVARTY size unit selected and invited to participate 
by DCG/CG

Ø 24 Oct–15 Nov: Refine FKN platform based on user input and 
development of users guide (how-to handout)

Ø15 Nov-15 Dec: Invite National Guard BDE/DIVARTY size unit and 
Field Artillery Directorates into the FKN PoP

Ø 15 Nov - ?: Use the FKN partner networks for problem solving across 
the BOS (JTF)

Ø 15 Nov - ?: Continue to make improvements to the software platform 
from user feedback

ØMar 04 - ?: Development of long term FKN fielding plan if approved 
by the CG and DA CIO/G6 as an Army full production platform
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Questions/Comments
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Backup Slides

Fires Knowledge 

Network Snapshots



USAFAC Directorate of Training and Doctrine

FKN Homepage



USAFAC Directorate of Training and Doctrine

Knowledge Repository
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Request for Information (RFI)



USAFAC Directorate of Training and Doctrine

Communities Homepage
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RFI/Workflow
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